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Technology Transformation Advisory
Independent · Senior-led · EMEA · GCC · Italy

Senior-led advisory for organizations navigating complex technology
transformation.
RSV Consult is an independent advisory firm — not a system integrator, not a product reseller. No conflicts of interest,
no vendor relationships. Pure advisory across the full technology agenda, with the execution depth to make strategy
real.

P R A C T I C E  A R E A S

01

IT Strategy & Transformation
Operating models, governance, decision rights
and roadmaps that translate strategic ambition
into executable programs with clear
accountability.

02

Cloud & ERP Transformation
Integrated governance connecting architecture,
FinOps, security and business. Prevent cost
overruns, architecture drift and multi-vendor
misalignment.

03

Cybersecurity & Digital Resilience
DORA and NIS2-aligned integrated resilience:
tested recovery, third-party governance and
board-level reporting — beyond compliance
documentation.

04

Digital & Open Banking
API products, partner economics and
commercial models that convert PSD2-era
compliance investment into scalable
ecosystem revenue.

05

IT Cost & Value Capture
Value-capture frameworks linking savings to
technical levers, named owners and financial
evidence reconciled to the general ledger —
not only forecast.

06

Strategic Alliances & Growth
Alliance operating models — commercial
terms, joint governance, pipeline mechanics —
that convert partnership ambition into
measurable revenue.

W H AT  S E T S  R S V  C O N S U LT  A PA R T

◈

Fully independent
No vendor relationships, no
product reselling, no system
integration business. Pure
advisory — the only interest is
the client's outcome.

◈

Strategy to execution
From governance design to
delivery tracking. Every
engagement is structured around
decisions, ownership and
measurable results — not
deliverable lists.

◈

Regulated-industry depth
Specialized in financial services,
banking and insurance operating
in complex regulatory
environments: DORA, NIS2,
PSD2, Basel, sector-specific
frameworks.

◈

Cross-border capability
Proven delivery across EMEA,
the Gulf and Italy — in multi-
stakeholder, multi-currency, multi-
language transformation
environments.

G E O G R A P H I C  C O V E R A G E

GCC

Bahrain · UAE · KSA
HQ in Manama. Regional banks,
sovereign entities and financial
regulators.

ITALY

Milan · Rome · Turin
Banks, insurers, telecoms and
industrial groups — deep market
network.

EU

DORA · NIS2 · PSD2
Regulated financial markets across
France, Germany, Spain and EU
perimeter.

MANDATE TYPE

CIO · CFO · Board level
Banks, insurers, multinationals,
energy companies, public
institutions.

S E C T O R S

Financial services Banking Insurance Telecoms

Energy & utilities Public sector Industrial multinationals

Sovereign entities

GET IN  TOUCH

Email: info@rsvconsult.com

Web: rsvconsult.com

Initial discussions are confidential.

RSV Consult W.L.L. · Road 6, Building 135, Block 406,
Sanabis, Bahrain
CR: 141789 · VAT: 220021361900002
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